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IMPLEMENT TO LEARN CHECKLIST 
 
 
Implementation  
Who is the responsible project owner? 
 
 
 

 
 

What are the project implementation 
timeframes? 
 
 

 

What are the reporting mechanisms? 
 
 

 

Implementation to learn 
What is the monitoring frequency of the 
decision? 
 
 

 
 

What are the adaptation commitments that 
have been made that need to be monitored? 
 
 

 
 

Learning 
What changes that occurred between 
business case and implementation -scope, 
budget, process – that might have increased 
the risk to climate change? 
 
 

 

What challenges arose in terms of ensuring 
this decision responded to climate change? 
 
 
 

 

Have any climate events occurred to see 
how your decision faired? (short term 
effectiveness) 
 
 

 

With more information now, should any of 
your original assumptions about climate 
change be modified? 
 
 
 

 

 


